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Attachment I 
 

CIO ANALYSIS 
Amendment Number Three to Agreement 75876 with 

International Business Machines Corporation for Maintenance and Support Services 
for the Child Welfare Services/Case Management System 

 
 
CIO RECOMMENDATION:   APPROVE   APPROVE WITH MODIFICATION  
  DISAPPROVE   
 
Contract Type: 

 New Contract   Contract Amendment  Contract Extension 
 Sole Source Contract  Hardware Acquisition Other 

 
New/Revised Contract Term: Base Term:  6 months # of Option Yrs: 0
 
Contract Components: 

 Software Hardware Telecommunications 
 Professional Services     

 
Project Executive Sponsor:  Susan Kerr, Senior Deputy Director, DCFS 
 
Budget Information :  
Y-T-D Contract Expenditures $485,000 
Requested Contract Amount $  75,000   
Aggregate Contract Amount $560,000 
 
Project Background: 
Yes No Question 

  Is this project legislatively mandated? 
 

  
Is this project subvented?  Yes.  If yes, what percentage is offset?  50% Federal, 
35% State, and 15% County with Advance Planning Document (APD) approval 
from State/Federal, which was approved on March 11, 2009.  

  
Is this project/application applicable to (shared use or interfaced) other 
departments?  Yes.  If yes, name the other department(s) involved?   
Probation and Child Support Services. 

Strategic Alignment: 
Yes No Question 

  Is this project in alignment with the County of Los Angeles Strategic Plan? 

  Is this project consistent with the currently approved Department Business 
Automation Plan? 

  

Does the project’s technology solution comply with County of Los Angeles IT 
Directions Document?  Child Welfare Services/Case Management System 
(CWS/CMS) uses client/server technologies not consistent with the County’s IT 
direction.  However, CWS/CMS is a State-mandated system and there is no 
alternative. 

  Does the project technology solution comply with preferred County of Los Angeles 
IT Standards?  See previous item.   

  This contract and/or project and its milestone deliverables must be entered into the 
Information Technology Tracking System (ITTS). 



CIO Analysis 
Page 2 of 3 
 
Project/Contract Description: 
 
The proposed Amendment will provide the Department of Children and Family Services 
(DCFS) with maintenance and support services for the State-owned Child Welfare 
Services/Case Management System (CWS/CMS).  Two categories of services are included:  
(a) moves, adds and changes (MACs) and upgrades for CWS/CMS hardware/software, and 
(b) ongoing support of the compressed American Standard Code for Information Interchange 
(Daily Download) of the CWS/CMS data.  Daily downloads mean changes to the County 
specific data stored in the CWS/CMS host database and extracting specific case information 
from CWS/CMS into the local data mart for purposes of gathering statistical information and 
compiling reports.  
 
Background: 
 
CMS/CWS is mandated by Section 16501.5 of the California Welfare and Institutions Code.  In 
1992, the State of California Department of Health and Human Services awarded a 
competitively bid contract to IBM for the design, implementation and operation of the 
CWS/CMS system.  The agreement is still in effect and IBM is the sole vendor contracted by 
the State to perform these required services.    
 
Project Justification/Benefits: 
 
The State-operated CWS/CMS is a critical component in DCFS’ ability to perform needed 
services to children and families in Los Angeles County.  Access to CWS/CMS and the timely 
download of system data are essential for DCFS staff to perform these services.  Also MAC 
services are needed to accommodate the Department’s organizational changes that require 
the addition/relocation of system users, and the ability to retrieve data, statistical information, 
and reports.   
 
Project Metrics: 
 
The County’s Program Manager will evaluate the success of the project through completion of 
MACs on a timely manner as well as timely and accurate delivery of CAD downloads. 
 
Impact On Service Delivery Or Department Operations, If Proposal Is Not Approved: 
 
DCFS will have limited or no access to the CWS/CMS application after relocation of staff 
and/or offices, as MAC activities cannot be performed without a valid contract.  Problems 
encountered with equipment upgrades performed by the State will also not be addressed and 
corrected, resulting in significantly reduced levels of service.  In addition, DCFS will have a 
loss of critical data in their local database.   
 
Alternatives Considered: 
 
DCFS is mandated to use this statewide system and IBM is the current sole State vendor 
providing ongoing maintenance and operations.  There are no other alternatives. 
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